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Horas de Trabalho Total (Horas de Contacto + Trabalho Auténomo): 100,0
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Pt En
Pré-requisitos: Pre-requisites:
Nenhum. None.
Objectivos (1000 caracteres): Objectives:

o Identificar as situagcdes em que se deve
utilizar a gestdo de projectos.

o Identificar os factores criticos do
sucesso de um projecto.

o Planear um projecto tendo em conta o
nivel de risco.

e Controlar um projecto apoiando-se no
Earned Value Management, (EVM)

e To be able to identify and explain the
business situations when to use Project
Management.

o To be able to identify the project Critical
Success Factors.

e To be able to plan a project taking risk into
account.

e To be able to use FEarned Value
Management (EVM) to control a project.

Programa (1500 caracteres): Program:
1. A gestdo de projectos ¢ a gestdo de | 1. Project management and operations
operagdes. management.

2. O falhango de muitos projectos: as
causas e as melhores praticas
recomendadas.

3. Os processos da gestdo de projectos.

4. O planeamento do projecto: o ciclo de
planeamento, os sub-processos ¢ as
metodologias.

5. O planecamento de actividades: a work-
breakdown structure (WBS).

6. O planeamento de tempos e recursos: 0
PERT/CPM e o Gantt.

7. O planeamento do risco: a mitigagdo
dos riscos ¢ os planos de contingéncia.

8. O planeamento de
or¢amento.

custos: o}

9. O controlo do projecto: o sistema de
informagdo, a avaliacdo do trabalho
realizado e o Earned Value
Management (EVM).

Importancia dos factores humanos na
gestdo de projectos.

2. Success and failure in projects: common
causes and recommended best practices.

3. The Project management processes.
Planning the project: planning cycle, sub-
processes and methodologies.

5. Activity planning: Work Breakdown

Structure.

6. Planning time and resources. PERT/CPM
and Gantt chart.

7. Planning Risk: mitigation and contingency
plans.

8. Budgeting.

9. Project control: The project information
system and the evaluation of the work
completed. Earned Value Management
(EVM).

10. Human factors in Project Management.

Processo de Avaliacao (1000 caracteres):

Evaluation Methodology:

MODALIDADE 1:
Avaliacio ao longo do periodo lectivo:
1. Participacdo nas aulas:
e Assiduidade e pontualidade.
e Intervencao e participagdo nas aulas.
e Discussdo de casos e exemplos.
e Apresentacdes orais.
Peso na classificacdo final: 10%
2. Trabalho de grupo.
e FElabora¢do de um plano de execugdo

OPTION 1
Assessment along the term:
1. Involvement in class activities.
e Levels of attendance and punctuality.
and

e Discussion of studies

examples.

case

¢ Oral presentations.
Weight: 10%.
2. Group assignment.
e Making of a Project Execution Plan.




de projecto, em grupo.
Peso na classificacdo final: 40%

Avaliacao no final do periodo lectivo:

A efectuar em duas épocas.

3.

A aprovagdo é obtida com a média ponderada
das trés componentes superior a 10 valores e
8 valores ou superior em qualquer das trés

Exame final:

e Prova escrita individual sobre um caso.

Peso na classificacdo final: 50%

componentes de avaliacio.

Weight: 40%.

Assessment at the end of the term:

3. End-of-term exam with questions about a

case study.
Weight: 50%.

The final grade is the weighted average of
the grades of the three components in a
scale of 0 up to 20. A positive evaluation
means a grade of 10 or above, with a
grade of 8 or above in each one of the
three components.

Processo de Ensino-Aprendizagem (1000

caracteres).

Teaching Methodology:

No decurso da UC recorrer-se-a a:

Metodologias expositivas para
apresentacao dos quadros teodricos de
referéncia.

Metodologias participativas com analise e
resolugdo de exercicios de aplicagdo.

Metodologias participativas com analise e
discussdo de casos de estudo, e textos de
apoio e leitura.

Metodologias activas com realizacdo de
trabalhos individuais.

Metodologias activas e colaborativas com
realizagdo de trabalhos de grupo.

Auto-estudo.

During the term the following methodologies
will be used:

Traditional / lectures for presenting
theoretical frameworks.

Participative methodologies in the analysis
and solution of exercises.

Participative methodologies in the analysis
and discussion of case studies, and other
supporting texts.

Active methodologies in the execution of
individual assignments.

Active and cooperative methodologies in
the execution of group assignments.

Self-study.

Observacoes:

Observations:
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